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1 Institutional e-Readiness 

This is an exploratory position paper to help us clarify and agree the approach to be taken in 
carrying out the project recently commissioned from SERO by Becta:- 

Assessing institutional readiness for technology-based learning in the FE & Skills sector 

Throughout this paper the term “e-readiness” is used as shorthand for that part of “institutional 
readiness” which is bound up with the use of e-technology, directly or indirectly, to enable 
an institution to achieve against its core purpose of facilitating learning by its clients – learners, 
students, trainees, customers or inmates, according to the type of “institution” being considered. 

It is assumed throughout the paper that “e-readiness” makes a large, and growing, contribution 
to overall institutional readiness and that there are almost no areas of institutional activity that 
may not be touched, to a greater or lesser degree, by the use of e-technology.  

The focus of this study, within this wide scope of “e-readiness”, is upon the direct use of 
technology in delivery, support, planning and management as a contribution to meeting future 
sector challenges. Nevertheless, as in most areas of service provision, catering for the direct 
needs of our clients responsively, effectively and efficiently requires an understanding of the 
upstream implications for the whole institution.  

2 Ready for What? 

Being “ready” implies an anticipation of things that might happen. Where should we look to 
discover what is likely to happen in the Learning & Skills sector? 

The ITT for this project reminds us (Becta, 2007a, p5) that the Leitch Review of Skills (Leitch, 
2006)  recommended a radical upskilling of the UK workforce, requiring a doubling of levels of 
attainment for all adults (even though 60% of the 2020 workforce are already in work). 
Government policy response to Leitch, channelled through the LSC, has already initiated 
programmes that are expected to result in a significant increase in number of learners entering the 
skills sector by 2011.  

Unless/until current lobbying for self-regulation of the sector results in dissolution of the LSC, 
LSC remains the biggest single influence on institutions and their planning for the future – 
to consider institutional readiness, and therefore e-readiness, without closely coupling that 
consideration to the funding & audit steers that LSC applies would be misdirected. 

LSC have provided their view of “what’s coming” in their Statement of Priorities (LSC, 2007b) 
which sets out LSC targets for the coming 3-year period and summarises LSC use of three new 
funding models (16–18, adult learner responsive and employer-responsive). These are LSC’s 
most powerful tools in leading institutions towards the LSC-modified (2007b, p26) version of the 
Leitch demand-led vision. Statement of Priorities does not refer to a role for e-technology at all. 

Almost as powerful as funding, “audit” as manifested by the Framework for Excellence (LSC, 
2007a) will, unless/until current lobbying for self-regulation of the sector results in abandonment of 
the Framework for Excellence initiative, act to channel institutions into particular ways of planning 
for their future, including the degree of importance they attach to technology-based learning. 
 

Even if current lobbying for self-regulation of the sector does result in dissolution of the LSC there 
will still be some dominant agency somewhere, influencing futures through funding & audit. 
On the ground, in institutions, e-readiness needs to visibly relate to achieving what is expected. 
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3 Grounding the Thinking 

 The ITT for this project refers to LSC just once – and then as last in a list of organisations 
said to be responsible for models of institutional maturity. The other organisations, 
especially OFSTED, influence institutions but less directly than LSC. 

 Any disconnect between thinking about innovative use of technology-based learning, and 
about funding & audit influences that ultimately have to support & legitimise it, represents a 
serious barrier to the sustainable development of e-readiness in sector institutions. 

 This project can offer ways of aligning our thinking about institutional e-readiness with the 
funding & audit driven ecosystem that is the Learning & Skills sector. 

 Such alignment would provide Becta with arguments and models to influence and assist 
LSC in buying-in to the Next Generation Learning agenda more fully. 

What relationship does this have with existing maturity modelling approaches? Is this a proposal 
for a different approach to e-maturity? What does the alignment look like? 

Our proposal is not that there should be a new methodology for maturity modelling – in this study, 
a range of e-maturity models will be researched for best fit criteria (including eMM, DSA, Pick & 
Mix, OBHE, EMF43), as we will be working ahead of the outcome of the parallel PA Consulting 
study on E-Maturity Framework for Further Education (Becta, 2007b). These models will provide 
the process analysis and criteria checklists for the e-readiness indicators this study will produce. 

Our point here is rather that singular steps should be taken throughout the study (which, given the 
scale of the task, is seen as exploratory) to “ground” the thinking on a base map that would be 
easily recognised by sector institutions as representing the territory they inhabit and that steers 
and sets the organisational constraints, priorities and opportunities within which they “get ready”. 

A possible indicator of 
what a base map might 
look like, based on:- 

 F4E, LSC’s 
Framework for 
Excellence (LSC, 
2007a) - a proxy for 
“what institutions have 
to achieve”  

 LLUK, Principals’ Role 
Specification (LLUK, 
2006) - a proxy for 
“what institutions have 
to do to achieve it” 

e-readiness is needed all across the map. The study’s focus has its epicentre top-left, exploring 
how T&L can move towards the Leitch vision, whilst keeping an eye on the effect of the ripples ... 
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