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Foreword 
In January 1996 the FEFC's Learning and Technology Committee, 

chaired by Professor Gordon Higginson, published its report and 

recommendations on the future place of technology in further 

education. Two years on, and following significant capital 

investment across the sector, there is still a concern that the 

application of technology in further education has not delivered its 

promised benefits. Yet it is clear that turning away from a 

technology-rich future is not an option. Information and learning 

technology (ILT) is of strategic importance to a college and its 

development needs to be planned for accordingly. 

This publication, which is based on 

college visits and interviews with a 

number of senior staff closely involved 

in planning for II.,T, addresses the key 

issues and offers advice to senior 

managers who are about to take up the 

challenge of integrating ILT into the 

day-to-day activities of their college. 



These changes have been the result of the convergence of existing technologies rather than dramatic 

developments in computer technology. The convergence of media technologies has opened up a new 

mode of communication: multimedia. The potential for this development is being eagerly examined by 

many in further education (FE). More important than this has been the convergence of computing and 

communication technologies - offering the all the promise of what has come to be known as the virtual 

classroom. For FE, this technology offers the possibility of forging new partnerships between the college 

and its learners on the one hand and externill agencies such as the Further Education Funding Council 

(FEFC) and awarding bodies on the other. 

In an environment where the difference between 

success and failure in both educational and 

business activities is marginal, the successful 

implementation of technology solutions has the 

potential to tip the balance in favour of the college 

and its learners. Information and learning 

technology (ILT) offers the potential for greater 

control over resources, more and better information 

to advise decision makers, support for the learner 

as an individual, and the promise of quality learning 

resources. In short, it is clear that the issue is no 

longer whether the sector should embrace ILT to 

support both its learning and business aspects but 

when and how. 

Clearly there are dangers in taking the ILT route: the 

cost can be high and there is often little evidence to 

support a cost-benefit analysis - the benefits being 

all too often intangible and difficult to quantify. 

However, any dangers that accompany the 

introduction of ILT are outweighed by the dangers 

of failing to embracing ILT. 

The successful implementation of ILT solutions will 

not happen by chance. It is crucial not only that ILT 

is regarded as a strategic resource within the 

college and its development planned accordingly, 

but also that all staff - certainly all senior staff -

take responsibility for the development of ILT 

across the college. 
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figure 1 

Further Education 
Demands on ILT 
ILT supports the business activities of a 

college. it provides important vocational 

tools for students and it supports the 

learning process itself. When these 

demands overlap, tensions emerge; 

but resolving the tension can open up 

valuable opportunities for the college. 



IT for business 
It seems clear that if a college is to depend on 

traditional full-time courses for the major proportion of 

its income then the difference between profit and loss 

will hang in a delicate balance. The close and effective 

management of resources will become increasingly 

important iil' ensuring that the balance is tilted 

favourably. Quality IT-based management systems are 

a priority for colleges and will become increasingly 

important. MIS and administrative systems have been 

around for many years in FE. The challenge in coming 

years will be to embed those systems in everyday 

practice and more closely integrate management and 

academic systems. 

IT for work 

The high cost of providing a quality and vocationally

relevant experience of technology is beyond question. 

Increasingly, vocational areas that five years ago would 

have ground along in a technological wasteland are 

making demands of the college technology base. 

Where in the past the demands for technology to 

satisfy vocational needs have come from traditional 

technology areas such as engineering, business 

studies and computing, there are now few areas not 

making significant demands. Media studies and sports 

science are just two areas where a technology-rich 

education will be vital for students entering work. There 

are also increasing demands made by staff throughout 

the college for IT resources to meet their own 

vocational needs. Technology provides the means for 

preparing and delivering lessons, a research tool, an 

administration and management tool, a communication 

medium, and so on. Colleges are under pressure to 

provide for these demands. Computers in staff rooms 

are a common sight now and key staff will be issued 

with their own computer. Laptops are available and a 

small but growing number of colleges operate 

special schemes to enable staff to purchase their 

own computer. 

As the figure suggests, there are areas 

of overlap between the three main 

sources of demand for ILT in colleges. 

IT for learning 
If figure 1 had been drawn five years ago, it is doubtful 

whether the IT for learning circle would be as 

prominent as it is today. The growth in importance of 

this use for technology, which was given considerable 

weight in the Higginson Report, has been driven by a 

recognition that ILT will support changing teaching and 

learning methods to meet the challenges currently 

facing the sector. Certainly the availability of multimedia 

courseware and the Internet, combined with the 

potential to serve resources over high speed networks, 

appears to offer the potential to support more flexible 

delivery patterns. 

As the figure suggests, there are areas of overlap 

between the three main sources of demand for ILT in 

colleges. These can be seen as areas where tension 

and conflict exist. Certainly it is often difficult to 

justify the purchase of a computer for staff use when 

there is extreme pressure on machines deSignated for 

student use. And the move to locate increasing 

numbers of PCs in open-access learning centres is 

not always popular with those who traditionally 

have had preferential access to resources for 

vocational purposes. 

However, while it is important to acknowledge these 

tensions, it is also important to recognise that the 

areas of overlap represent significant development 

opportunities. For example, exploiting the overlap 

between management and learning by integrating 

college information systems more closely with 

curriculum systems is an area rich with potential. 



ILT: a strategic issue 

Transforming education with ILT 

An evaluation of the potential of ILT must consider not merely the benefits to be gained by applying ILT to 

current practices within the college, but also the application of ILT to support changing processes - which 

will yield greater benefits. 

range of potential benefits 

figure 2 

Business 
Transformation Model 

The business transformation model 

descnbes complex processes of 

change. However, the basis of the 

model could not be more 

strrughtforward - the more profound 

the IT-related change that takes place 

in an organisation, the greater are the 

benefits that arise. 

Process redesign 
This is about how they carry out their 

business. You do not have to look far for 

In 1992 ICL published a management briefing document, A Window on the Future, documenting MIT's 

research programme, Management in the 1990s. The aim of the research was to 'develop a better 

understanding of the managerial issues of the 1990s and how to deal most effectively with them, 

particularly as those issues revolve around anticipated advances in information technology'. 

The transformation model above is based on a simple supposition: the more profound the degree of 

business transformation that takes place, the more benefit an organisation will get. The model describes 

two layers of transformation. The first is an evolutionary layer, where the application of technology is 

limited essentially to supporting existing practices, and here the benefits are relatively limited. In the 

revolutionary layer, technology is supporting changing practices and the full benefits of technology are 

unleashed. In this layer, businesses use technology to support: 

Network redesign Scope redefinition 

examples of this type of change. Think of the 

way your bank or local supermarket does 

business as compared with ten years ago 

and the degree to which technology has 

supported that change. 

This concerns how businesses relate to their 

suppliers and customers, and indeed how 

they communicate internally. Again, consider 

how technology has brought about change 

in this respect. You probably have at least 

one supermarket loyalty card in your pocket 

and it is likely that today you have more 

contact with your bank via direct mailing 

than over the counter. 

This means a re-evaluation of the very 

purpose of the business itself - supermarket 

cashiers dispensing cash and bank clerks 

selling insurance and pensions, for example. 



Few FE colleges are questioning the scope of their activity, yet many are looking 

at the procedures in place in the college, along with internal and external 

communications, and examining the role of ILT in supporting changing practices. 

In this respect - and because colleges are businesses in their own right - the 

transformation model outlined in the ICL briefing provides an appropriate 

framework for those planning change in FE. 

The NCET document, Managing IT a planning tool for senior managers (FE/HE 

version), provides an interpretation of the business transformation model that 

addresses the concerns of educators more directly. 

Like the original model, the NCET version has five levels of development: 

• Localised 
This is characterised by pockets of good 

practice, good in themselves but not fully 

integrated and exploited by the organisation as 

a whole, so the benefit is limited. 

• Co-ordinated 
This is characterised by consolidation, with 

centralised management of resources. Staff 

development is usually required to ensure that 

local pockets of good practice become adopted 

across the institution. 

• Transformative 
This level recognises that colleges will make a 

gradual move from the evolutionary to the 

revolutionary layer. This is a sort of buffer zone 

where people get used to the idea that ILT has 

the power to change the way we do things - for 

the better - and where they experiment, again 

almost at a local level. 

• Embedded 

figure 3 

Transformation 
Model in Education 

NCET's Managing IT Matrix 

recognises that colleges are no 

less able to benefit from the 

application of IT than other types 

of organisation. 

At this level both learners and staff will take 

responsibility for their personal use of ILT. The 

use of technology will become embedded in 

day-to-day activity and will transform the way in 

which tasks are carried out. 

• Innovative 
It is difficult to anticipate what this level will be 

like in education, as it will have to be 

accompanied by significant structural change. 

However, we can expect it to be characterised 

by innovative use of technology and to be 

accompanied by a culture change. 

This model can provide a useful focus for 

developing a vision for the college and, among 

other things, a framework for consultation. It is not 

a definitive model, nor is Managing IT a definitive 

document, but many colleges have found it useful 

in focusing attention on the educational issues 

rather than on the technology. 



figure 4 

Planning Cycle 

Based on a thorough review of the 

current position, a college will formulate 

a vision of how ILT will impact on its 

future. A strategy is formulated to plot a 

course towards this vision and that 

strategy is put into operation. Once the 

reality of operational plans takes hold, 

the process begins again. 

AnILT 

reVIew 

A formal review of current IT resources and practice was 

mentioned by a number of the contributors to this publication 

as being an essential step in establishing a starting point from 

which rational, planned development of ILT can proceed. 

It is not within the scope of this publication to examine the 

review process in detail, other than to emphasise its 

importance and to say that an audit should be more than a 

simple inventory of hardware and software. A good audit will 

take account of practice as well as physical resources and 

infrastructure. 

A full framework for review is available in another NCET 

publication, Reviewing IT in FE, details of which can be found 

in the Further Reading section of this book, 



The evaluation of competing bids 

took place shortly after an audit 

of resources. This provided 

invaluable information which 

helped the group to identify 

where there was any duplication 

of resources and inappropriate or 

inefficient use. 

a senior manager 

A VISIOn for ILT 

In developing a vision for ILT, there is a danger of taking a view of 

the future that is technology led. It can be quite exciting to 

speculate about what the future might bring in terms of 

technology - particularly as developments have been so dramatic 

and far-reaching over the last decade or so. However, technology 

can change rapidly and unexpectedly, which means that a 

broader vision for a college like Newark and Sherwood is likely to 

be far more durable. As one contributor noted, the danger in 

having a technology-led vision is that a college may choose to 

back an inappropriate or unproven technology earlier than is 

strictly necessary - 'backing Betamax', as he put it. 

The primary vision for the college must be about its learners and 

the core business of the col lege. It certainly is not necessary to 

exclude all references to technology in the vision, but an 

underpinning commitment to technology will be more important 

than worthy but unsupported statements in a vision paper. 

r------------------------------------------------------------------------------------------------------------ ~ 

Newark and Sherwood College has a 

ten-point vision for the year 2005. 

Our strategy is built on the belief that our 

successful college in the year 2005 will: 

• be operating as the hub of a network of 

service providers for the local community 

in which it plays the key lifelong learning 

support role 

• have strengthened its capacity to deliver 

added-value services to the local 

customer (including on an individual or 

very small group basis) 

• provide for an extended community via 

an enhanced provision in its international 

niche markets and strong international 

links involving distance communications, 

links and joint projects 

• deliver its mission by being the point of 

contact through which professional 

tutorial and brokerage services provide 

the 'added-value' college customers 

need alongside the enormous range of 

learning materials that will by then be 

available 

• work with a whole range of business 

partners in order to deliver the individual 

learner what (s)he needs, where and 

when (s)he needs it 

• have a curriculum through which learners 

are supported individually by tutors who 

negotiate learning programmes with the 

individual, guide the learning, track and 

assess the individual's progress and 

verify the learning outcomes in order for 

the college to 'claim' its income 

• be physically different in that most of its 

facilities will be learning workshops of 

one kind or another 

• deliver the 'knowledge component' of 

the whole college's service through a 

transformation of what we know these 

days as the library 

• be used seven days a week, all year 

round , for a variety of community 

purposes, whilst providing the core 

learning support services at all times 

• have the benefit of substantial 

information, communications and market 

intelligence services enabling our people 

to manage our learning business 

efficiently and effectively. 

Although many of these changes wi ll take a 

long time to take place, it is intended that 

nothing we do now should stop them 

happening later. 
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ILT in the strategic planning process 

figure 5 

Strategic Planning 
Process 

Typical steps in a college strategic 

planning process ... But where and 

in what detail should ILT come into 

the deliberations? 

You will have noticed that the word technology is not mentioned once within this vision. However, if you 

consider the vision in the light of Principal John Gray's statement, "I work from the assumption that ILT will 

be integrated into all aspects of our work and that all areas will benefit from that integration," it is clear 

that technology can and will playa big part in achieving the vision. That belief which John Gray describes 

as a leap of faith underpins a much broader agenda. 

This underlines an important point. The role of ILT is principally about facilitating the achievement of a 

broader people- and business-oriented vision. It is not an end in itself. A belief that ILT will playa major 

part in a college in the future will underpin the vision rather than be a specific objective within that vision. 

One issue that needs to be addressed in relation to a vision is where it comes from. In some colleges it is 

clear that the vision is primarily the work of a forward-looking and enlightened individual. Of course, there 

probably are not enough of those to go round the sector. It might also be that such an arrangement could 

be regarded as being too vulnerable to personnel changes, so a more practical solution for most centres 

will be to allocate the task to a an ILT group. This is discussed in more detail in Section 4, From strategy 

to operation. 

vIsion 

miSSIOn 

corporate objectives 

corporate strategies 

director strategies 

business plans 

The place of ILT in 

college strategy 

A typical strategic planning process might look 

something like that outlined in figure 5. A vision for 

the college will gradually be refined through a 

mission statement, corporate objectives and 

corporate strategies, and then broaden to take in 

cross-college strategies and, finally, business 

plans from business units and divisions within the 

college. At each level in the process more detail is 

added and the timescale becomes shorter: in an 

ideal world, a clear link is maintained between 

each stage, so that even the most detailed 

statement in a business plan can be shown to 

serve the corporate objectives. 

The question is where ILT planning should take 

place within that process, and in how much detail. 



There may be individuals who are 

against the introduction of ILT in 

their area of work, and who see 

no place for it. I believe that in 

two years those people will not 

even remember the change. The 

use of ILT will be a natural part 

of their day-to-day working 

Many of the general principles to be applied here can be illustrated by 

an example from Ealing Tertiary College (ETC) in West London. The 

corporate plan of ETC (1997-2000) contains this mission statement: 

practice. Already many who 

could be described as 

technophobes two years ago are 

'We plan to be the first-choice supplier of further and higher education 

in West London. We will do this by investing in our staff and 

technology to ensure that our services are accessible and of high 

quality; working in local partnerships to ensure that all our services are 

relevant to actual and potential customers. ' 

using ILT as a natural part of 

their daily work experience. 

a principal 

Clearly, a detailed statement about ILT is inappropriate here, but even 

at this level in the plan there is a commitment to technology. This may 

be an important factor in focusing the attention of those involved in 

more detailed work within the planning process and also on potential 

customers seeing ETC as relevant to their future. 

The corporate plan expands the mission statement into five 

corporate objectives: 

To be a completely customer-centred 

organisation 

To be the largest supplier of further 

and higher education in West 

London, delivering high-quality 

programmes designed to improve 

the economic performance of 

our regton 

To enhance profitability in order to 

invest for the future 

To establish a culture of shared 

values, maximising the contribution 

from each member of the staff team 

To manage an exciting and 

comprehensive product portfolio, 

fully exploiting the opportunities 

provided by new and developing 

technologies. 

The commitment to technology is contained in 

objective 5; an expansion of that objective clarifies 

the direction that the objective is pointing 

towards: 

'This will be achieved by constant attention to 

training and learning markets, developing new 

products and by revising the existing offer. The 

college will also ensure that the use of new 

technologies is incorporated into the development 

of learning programmes.' 

It should be noted that it is not just objective 5 

that signals the greater use of technology in the 

college. A more detailed look at strategies and 

plans further down the planning process shows 

that technology will be an important factor in the 

college's achievement of all five objectives in the 

plan. However, we will use objective 5 to illustrate 

the relationship between the corporate plan and 

the strategies and plans further down the 

planning process. 



ILT in the strategic planning process 

Corporate objective 5, 'To manage an exciting and comprehensive product portfolio, fully 

exploiting the opportunities provided by new and developing technologies ' . 

The angst which often accompanies 

technology-based change is often 

because people assume that they 

are in an 'either-or' situation ... that 

they are being told to throw out the 

old and replace it with, say, 

computer-mediated learning. I don't 

believe that the investment we are 

making here is about substantial 

replacement: computers are an 

important additional vehicle to 

support and deliver learning. 

a principal 

It is not realistic to expect that 

anything we do in the college will 

change people's attitudes towards 

ILT. What is realistic, though, is to 

expect that we can change their 

behaviour, the way they do 

their jobs. 

a senior manager 

There are four corporate strategies serving corporate objective 5. 

This is corporate strategy 5.3: 

'We will use appropriate technologies to maximise the 

effectiveness of the learning processes of our customers and the 

administrative systems that support them.' 

This is a clear commitment to exploiting technology for the benefit 

of learners and it is picked up and developed in a number of 

places in the next stage of planning - 'director strategies'. These 

cover broad areas of cross-college activity and are allocated to 

the senior manager deemed most appropriate. Two of these 

strategies are the 'academic strategy' and the 'learner 

administration strategy', which encompasses the 'information 

systems and information technology strategies'. 

Both the academic and the learner administration strategies make 

clear reference to corporate strategy 5.3. The director strategies 

contain a proforma in which the link to the corporate objective is 

made quite explicit. If we take the academic strategy as an 

example, we find that it contains six main strategies and four of 

these are cross-referenced to corporate strategy 5.3. One of 

those strategies is concerned to develop 'the use of ILT for 

effective and efficient learning '. 

Within the detail for this strategy is a commitment to 'increase 

access to and availability of IT equipment for learning' - again 

clearly cross-referenced to the corporate strategy document. 

Even at this stage in the planning process, strategies (though 

clearly ILT related) are still general and are in no way technology 

specific. However, the extract from the academic strategy in figure 

12 on page 26 shows that resource implications are ~ow being 

considered. 



What has happened at this college 

is only replicable elsewhere if the 

principal has a vision for ILT and 

can accept that it w ill benefit 

activity acros,s the college. This 

requires a leap of faith but that is 

a one-off decision which, once 

made, makes it easier to 

achieve progress. 

a pnnclpal 

Achieving progress may require 

tough decisions to be made at 

certain stages. For example, the 

systematic use of e-mail for 

communication or schedulers to 

track tasks will not come about 

unless they are to some extent 

imposed. The other side of this 

coin is that once people have 

access to these tools they will lead 

to a hyper-democratic situation. 

These tools provide access to 

information and a vehicle 

to support devolved 

decision making. 

a senior manager 

Beyond the director strategies are business plans submitted by academic 

divisions and other business sections within the college. The IT Services business 

plan contains a statement of capital requirements and for the first time detailed 

resources requirements are being evaluated. This includes a plan to upgrade PCs 

year on year for the three-year life of the corporate plan. This successful bid for 

funding commits around £90,000 in year 1 of the plan for updating PCs mainly for 

academic use. It is easier to justify allocating such a sum of money to a project 

where it can be shown to serve one or more overarching corporate objectives. In 

this example, it is possible to look at a major capital expenditure bid and 

demonstrate that it ultimately serves the college mission. 

There are a number of key messages 

that can be drawn not only from this 

example but also from the experiences 

of the other colleges which contributed 

to this publication. 

• A college corporate strategy must 

acknowledge that ILT has a major 

role to play in the future of the 

college. It must not, however, be 

focused on the technology, but on 

the needs of the business and its 

customers. 

• A process should be in place which 

ensures that bids for ILT 

expenditure are justified in relation 

to the overarching corporate 

objectives. 

• Detailed plans for ILT initiatives will 

fall into place as the planning cycle 

moves towards the operational 

planning phase. The purpose of the 

corporate strategic planning 

process is to set the context for the 

detailed plans that will follow. 

• The task of assessing competing 

bids for IT resources will be much 

easier if the documentation that 

accompanies the bids contains a 

formal reference to the appropriate 

strategies and objectives. 



The ILT group or committee will playa vitally important role in the development of ILT within the college. 

Such a group (or in some cases a network of groups) can have a number of roles. It can, for example, act 

as a consultative body to advise the broader strategic planning process. It can be responsible for 

interpreting corporate strategy and formulating an IT strategy or policy. It can have an executive or 

operational role, dealing with the implementation of IT policy. And it can be the source of a vision for ILT. 

What IS the ILT group for? 

ILT group 

figure 6 

ILT Planning Group 

An ILT group can have a number of 

functions, ranging from developing a 

broad ILT vision for the college to 

overseeing the implementation of policy. 

It may be that a single ILT group cannot 

fulfil all the tasks required of it. 



A properly constituted ILT 

committee can do much to take 

the personalities out of the 

decision-making process. Of 

course, such a' committee should 

not be so bureaucratic that it 

cannot make decisions quickly 

and effectively. Its procedures 

should, however, be based on 

standards and principles that are 

understood by everyone in 

the college. 

a chair - ILT group 

The ILT committee will only have 

credibility if it sets and maintains 

standards in its operations. Those 

standards should be seen to be open 

and also be open to question. A 

first principle of the committee 

should be Can we be seen to justify 

our decisions? 

a senior manager 

The terms of reference of the 

steering group include the role of 

developing the ILT resource to meet 

corporate objectives. 

an IT manager 

The potential for an ILT group is enormous but it can have such a wide

ranging brief that its effectiveness is compromised. The group needs clear 

terms of reference and to have its work clearly defined in relation to the 

broader strategic planning process. 

In relation to this second point, it is important to define the mechanisms 

that will allow the group to feed into and draw from the strategic planning 

process appropriately and at the right time. A major theme in this book is 

the importance of establishing a clear link between ILT development and its 

relevance to the corporate objectives of the college. 

Clear terms of reference and a timetable of activity can focus the group in 

such a way that it does not become a talking shop. As one of our 

contributors remarked: "Time is an increasingly scarce commodity in 

FE - committees must have tangible outcomes." The planning process 

at North Lincolnshire College is notable for the focused way in which the 

IT Strategy Group went about its business during the first phase of 

planning. Each meeting produced a palpable outcome and Nik Wallis, IT 

Manager, acknowledged that this was an important motivational factor 

for the group. 

It is important then not only that an ILT group 

knows what its overall purpose is but also that 

it is clear about the expected outcomes each 

time it meets. Clear terms of reference and a 

formal timetable of activity which are tied to the 

requirements of related planning processes will 

go a long way towards answering in a practical 

sense the question What is the ILT group for? 

Figure 7 on page 17 at the end of this section 

provides a framework which you may like to use 

to review the current position of your ILT group 

in this context. 

Where an ILT group has an executive function -

that is, where it has a brief to carry out ILT 

policy - it is vitally important for the credibi lity of 

the group that it has c lear procedures to follow 

in assessing the comparative merits of bids for 

capital expenditure. It must be empowered to 

work fairly and be above charges of partiality. 



From strategy to operation - the role of the ILT group 

ILT group or groups? 
The application of ILT is complex and far reaching so it may be concluded that a single committee will be 

insufficient to serve the needs of the organisation. One argument is that a single group cannot cope with 

the sheer volume of activity required of it, particularly detailed planning work at an operational level. Ad

hoc groups concerned with special projects, such as network development or the Internet, are 

commonplace at the operational end of the scale. Standing groups representing groups of users with 

common interests are also common, particularly in large multi-site colleges. In some cases, a single 

group is maintained but with expertise drafted in on an ad-hoc basis and with much of the operational 

planning devolved to the IT services team or IT manager. 

It is also clear that certain tasks are best carried out by staff from an appropriate level in the organisation. 

Planning at a strategic level is best carried out by a group composed primarily of senior managers who 

will be more aware of the implications of the work in the context of the overall college strategic plan and 

able to make decisions at that level. Detailed planning for the implementation of an ILT project, on the 

other hand, is better carried out by those closer to the chalk-face. In this context, it is likely that a single 

all-purpose ILT group could not provide the right level of membership for every one of its functions. 

If a network of ILT groups is seen to be more appropriate than a single ILT group, then co-ordination of 

those groups and communication between them will be a significant issue. It is important that their work 

is both synchronised and informed. Each group will require clear terms of reference so that tasks and 

effort are not duplicated. Also, an individual or group must have responsibility for guiding the work of the 

groups and maintaining an overview of their work. 

A network of ILT groups is discussed in the Ealing Tertiary College case study in section 5. 

Picking the right team 
Getting the right people involved in the ILT committee is 

important if it is to be successful. There are many factors to 

be considered in selecting a team, some of which relate to 

the institutional needs and others to the qualities of the 

members themselves. 

One issue that needs to be addressed from an institutional 

point of view is that of representation. This presents far more 

problems than might appear at first sight. Adequate and 

appropriate representation for the academic areas is 

important, but there are many other areas of the college that 

need to be represented - the learning resource centre, 

management information systems and various administrative 

functions will be among those with a view on the ILT 

infrastructure. 

There is also the question of representing technical and non

technical users and of representing those who have little 

practical experience of ILT, as well as experienced users. 

Although it is important to have some technical expertise in 

the group, it is also important that the group should not be 

technically led. ILT is about creating an environment in which 

learners and the college itself can flourish: it is not about the 

Internet and multimedia networks. 

Representation is important because it allows the group to 

gather a realistic view of the college and, equally importantly, 

to disseminate policy through the college. When choosing 

representatives, it may be worth considering the mechanism 

by which this two-way communication will take place. It 

could be that drawing members from other active groups 

within the college is the best way of achieving it. 



Much meaningful work can take 

place outside the full group in 

working parties or action groups 

which are able to bring in experts 

to support members of the 

standing group. 

a senior manager 

I would like to see broader, more 

representative membership. 

Remember that not all 

developments are mainstream 

curriculum based - for example, 

learning resource developments 

or developments that support the 

delivery of management and 

other specialist short courses. 

a chair - ILT group 

The ILT policy group operates at 

a senior level. It is now at the 

stage where additional groups are 

needed to feed off the main 

committee as well as into it. 

These can provide broader 

representation and that may be a 

desirable aim in itself However, it 

is more important that such 

groups emerge when a definite 

need arises. 

a senior manager 

The important thing about representation is to achieve it, and the 

perception of it, without creating a group so large that it is unmanageable. 

Few of the colleges contributing to this publication were operating groups 

of more than ten members and the average size was between seven and 

eight, though this number was supplemented in some cases by temporary 

members as the need arose. 

Another important institutional issue is to ensure that members are 

drawn from the appropriate level within the college. This has been 

discussed above. 

In addition to institutional considerations, there are issues about the type 

of personality that should be included on the group. As one contributor 

said: "The sort of person we want in the IT group will be committed to 

the idea that they are doing their best for the college, not defending 

narrow interests." 

Members also need to have credibility within the areas they represent, 

along with the support of their line manager and colleagues. 

Representation is unlikely to be passive and the need for active 

consultation and dissemination will arise from time to time. 

An understanding of the technology is clearly an advantage for an ILT 

group member. However, most of those interviewed placed more value on 

willingness to look forward and enthusiasm for ILT in the curriculum than on 

profound technical knowledge. It is worth reiterating that the ILT group 

should be concerned with the effective application of technology, not the 

technology itself. 

Where does this leave the 'technophobe'? 

If the technophobe happens to be in a key 

position in relation to ILT strategy, it probably 

leaves him or her on the ILT committee. A 

number of those interviewed accepted that in 

some cases the technophobe and the 'awkward 

customer' would of necessity have to be on the 

ILT committee and where possible converted to 

the cause. If this sounds daunting, remember 

that the most fervent Luddite can in time 

become the most enthusiastic evangelist for 

technology! 

Issues in this section are dealt with in the case 

studies in section 5. 



From strategy to operation - the role of the ILT group 

Role of SenIOr managers 

Senior management support for the work of the ILT group is essential to its success. In most respects this is 

conventional wisdom, but it is worth considering what it means in this context. Certainly it is generally agreed that 

the ILT group should be chaired by an appropriate member of the senior management team. In the case of a 

college employing a network of groups, it will not be necessary or even feasible for all those groups to be chaired 

by a senior manager. However, the co-ordinating group, which is the group most likely to dealing with ILT in a 

strategic context, should certainly be senior-management led. 

A strategic approach must be 

encompassed by all, and directed as 

such by the principal. Problems occur 

when parts of the organisation, 

perhaps those in the commercial 

wing, need quick decisions to be 

made. There is a temptation in such 

cases to by-pass the normal 

mechanisms, but an alternative would 

be to make those mechanisms more 

responsive and flexib le. 

a chair - ILT group 

The people I'm looking for in senior 

positions could be described as 

hybrid managers. I don't think that 

general management skills are 

sufficient any longer. I want my 

managers to understand the 

technology and its implications. 

a pnnclpal 

This is important for two reasons: 

• it provides a direct link between the group and the 

broader strategic planning processes 

• it can go a long way towards providing the group with 

credibility - it signals this as a group that can get 

things done 

The second area of support , which a number of 

contributors mentioned, concerns the operational 

function of the group. In many colleges the ILT group is 

the body which considers project bids in the light of ILT 

policy and makes recommendations to the senior 

management team. It is perceived as being a real threat 

to the credibility of the group and the procedures it has 

in place to approve project bids if the committee is by

passed for any reason. The authority of the committee is 

undermined if it is expected to enforce processes which 

may be only grudgingly accepted anyway, where other 

projects do not come under the same scrutiny. 



The predecessor of the ILT 

Group was the Network Group 

formed to decide the type of 

network the college needed. At 

the time the Pri,ncipal was not 

knowledgeable about IT but very 

keen that we should make 

progress. He acquired more 

knowledge and took a key role in 

the group rather than devolving 

responsibility. 

a senior manager 

group: reporting to: 

membership 

meeting no date purpose 

I receiving reports from: 

outcomes key events co-opted members 

figure 7 

ILT Group Planning 
Proforma 

An ILT group may work m()(e 

effeclively if its activities are 

planned formally. 



At the time of incorporation, an IT policy was in place which had been written by the IT Working Group, IT 

Manager, and Director of Corporate Services. The IT Working Group consisted of eight to ten regular 

members representing academic areas, with a strong contingent from the IT and technology areas. The 

group had a broadly operational focus - it had no brief to influence the strategic thinking of SMT. It did, 

however, have direct control over funds allocated for IT projects by SMT. 

There were a number of problems for this group: 

• its operational focus encouraged long discussion 

on minutiae and the group tended to focus on 

technology rather than broader objectives 

• there was a direct correlation between availability 

of cash and interest in the group - lobbies 

tended to attend only when cash was to be 

allocated 

• meetings were infrequent and decisions were 

therefore often overtaken by technological 

advances 

• much of the group's effort was spent in chasing 

pots of money rather than taking a broader 

college-wide view of the role of IT. 

In 1995 the working group disbanded, to be 

replaced a little later with the IT Strategy Group we 

have today. The focus of this group is more 

strategic than its predecessor, as indicated in the 

aims and objectives of the group: 

To be a forum for cross-collegelcentre 

discussion on IT strategy 

To serve as an advisory body to th~ IT 
Manager, Heads of School, Senior Management 

Team and Academic Board on long-term 

strategic development of IT within the college 

To ensure that the college's IT policy is kept 

current and applied 

To ensure a corporate, planned approach for IT 
developments 



To enable the IT Manager, Heads of School, 

Senior Management Team and Academic Board 

to sustain a clear picture of the current IT 

strategies and their development 

To identify in broad terms future strategies for 

the development of the college's IT 

provision/facilities, for both the curriculum and 

the business administration role 

To forward recommendations for strategic 

development of IT to the college's Senior 

Management Team and Academic Board, 

having initially consulted with Heads of School 

and other contributing parties 

To progress the fullest integration of support 

and academic functions of IT 

Significantly, the group has no budget and no 

direct influence over an IT budget. This is 

regarded as an important break with the past. 

The membership of the group is an attempt to 

balance representation with a workable group 

size. This has led to a membership of nine: 

• Director of Corporate SeNices (Chair) 

• IT Manager 

• Representatives from two main 

remote centres 

• CIS representative 

• 1 representing technology academic areas 

• 1 representing non-technology 

academic areas 

• 1 representing business support staff 

(LRC manager) 

• 1 representing Heads of School 

From its first meeting in October 1995, the 

group set about writing a three-year IT policy for 

the college. Following the first meeting the need 

for a framework for discussing the key issues 

became apparent - ideally something that 

diverted attention from the consideration of 

technical detail. We had started to develop a 

framework of our own, but NCET's Managing IT 

came along at that time and was accepted by 

the group. Training in the use of the tool was 

carried out in late 1995. 

Each representative on the group took the 

Managing IT tool away to have it completed by 

10-12 individuals within their area of work. By 

January 1996 these were returned in the form 

of summarised graphical representations of the 

results produced. The returns from each group 

were summarised before consolidation, so if 

one group put in more returns than another it 

did not have undue influence on the outcome. 
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figure 8 

This information enabled the group to identify the main areas of concern. Staff development was 

immediately identified as a major cause for concern and a decision was taken to give it priority. A 

consequence of this decision was that a proportion of the staff development budget was ring-fenced for 

IT-related initiatives. Departments had to bid for staff development funds, a proportion of which was held 

back to be made available only if the department could show that it would be used for effective IT 

development. 

Group members were then asked to look at local weaknesses within their own areas, based on the 

survey returns, and to propose a strategy to move forward in those areas. These local strategies were fed 

into the group's February meeting. 

IT strategy 

At this point the group was able to formulate a 

strategy. This process involved: 

• identifying common areas of concern 

• considering local strategies (some 

localised issues were considered of 

too low-level/operational nature to be of 

key concern and were therefore not 

included in the overall strategy) 

• recategorising major issues - in effect 

moving away from the constraints of 

NCET's planning tool 

• taking account of related initiatives in the 

college 

• taking account of external programmes 

and projects (e.g. QUILT, Lincolnshire 2000, 

Competitiveness Fund projects). 

Infl uences on IT Strategy 
We were pleased with the speed of progress made by the committee. The 

whole planning process, including SMT and Academic Board acceptance, 

was carried out between December 1995 and April 1996. The speed of 

progress was partly due to the commitment of members and partly due to 

the support and expectations of the SMT. One advantage of the formal 

approach we used is that all decisions made by the group can be traced 

back to the original documentation. It is important that we are open to 

question and able to justify our decisions. 



As the plan was approved, a twelve-month 

operational plan was drawn up to implement the 

strategic plan during 1996. Because this was 

related directly and explicitly to the strategic plan , 

the actions contained in it could be traced back to 

specific statements in the strategy. 

As our brief is to have a three-year strategic plan 

which is updated each year, the planning process 

has now been repeated. Though we changed the 

timescale to fit in better with other planning 

cycles, the process was essentially the same -

'tweaked' rather than subjected to wholesale 

change. There were a number of advantages in 

using the same process: 

• the system worked better because the group 

was familiar with the process 

• the fine tuning of the process was based on 

experience rather than conjecture 

• we had a direct basis for comparison with the 

previous year. 

The NCET Managing IT tool has enabled North 

Lincolnshire College to develop a procedural 

system for the formulation of an IT strategy and 

schedule for implementation of that strategy. 

Working with the template has helped to underpin 

the college's development of ILT, including video 

conferencing and multimedia. A clear vision for ILT 

and college-wide support has led to full senior 

management commitment. ILT is now supported 

by budget top-slicing and has become a major 

strand in the college's corporate strategic plan. 

Key messages 

Choose strategy group members carefully. 

Key characteristics are: 

• credibi lity in the area represented 

• backing of line manager 

• enthusiasm for IT (rather than being 'techie') 

• ability to look forward 

• maintaining a workable group size (between six and ten). 

One person approached was dubious and said, "But I don't 
know about computers." She has, however, been able to 

represent the interests of her (non-technical) department very 
well. Bringing 'non-techies' on board can considerably help 
the image of the group across the college. 

Institute a systematic approach 
to planning. 

Key characteristics are: 

• it provides a clarity of task for people who have other 
pressing commitments 

• group members are able to see progress. 

The group should have no direct 
budgetary control. 

Key characteristics are: 

• budgetary matters divert attention from major issues 

• the group should influence spending on ILT, but not spend 
time fighting over allocation of resources. 

Ensure senior management involvement. 
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theme and objectives actions needed schedule funding responsibility 

STAFF DEVELOPMENT 

All staff trained to 
recognisedlrelevant 
standard (eg 
CLAIT/GNVQ). 

2 Training linked to 

and endorsed by 
standardisation of 
packages eg word 
processing, spread 
sheets etc. 

3 Training tailored to 

NLC's network 
rather than generic 
IT, and bridges both 
curriculum and 
support fields . 

4 Development of skills 
to evaluate and 
select appropriate 
curriculum software. 

figure 9 

North Lincolnshire College 

Extract from IT strategy 1996 - 97 

(Example only: every college is likely to 

have different requirements and its own 

internal 'shorthand' system.) 

Positive response to 
Higginson re LTC 
demonstration 
project feasibility, 
Trainer Training 
and HRD funding 
opportunity. 

2 IT Training 
incorporated into 
Cerr. Ed (as TDLB) . 

3 Link training to any 
NCVQ requirements. 

4 Project priority 
funding from Staff 
Development budget. 

5 Explore possibility 
of an IT Staff 
Conference and 
Training days . 

Higginson March Staff Development SMT - Higginson 
1996 ~ budget 1996-97 et - TEC etc 

seq planning phase 
Summer 1996 

2 Identify and 2 Higginson 1997 2 DoD - HRD budget 
prioritise IT Staff 5 year 'project' -----.. 1996-97 et seq 
Development needs 
1996/97 et seq. 

3 Software 3 Seek any further 3 Notional HRD 
prioritisation TEC support - budget holders to 
Summer 1996. Development Funds identify programme. 

etc. 

4 IT manager re 
software priorities 
for both curriculum 
and admin. Local 
teams to assume 
heightened proactive 
responsibility. 



Determine Publish 
NLCSD Schedules 
Schedule for (NCL and' 
96/97 ConsortIum) 

AlIgn WIth 
Competiuveness Fund 

Determine software packages 
and standards (IT Strategy 
Groupet al) 

• • 
FEDA Seminar for SO 

Trainerffraining Programme as determined via FEDNNCET 
(Higginson) 

• 
Dctcrmme training programme as pet outcome of above 
linked to NVQ's 

• 
Consortium 
Group 
meering (SD) 

Training of staff linked to pnotitised software ---------I.~ 

Nos on Nos on 
Trainmg: Training: 

Consortium 
Group 
mectlllg(SD) 

Nos on 
Trainmg: 

Nos on 
Training: 

Evaluation of Phase I ~ 
of [raining: Planmng of Phase 2 

Nos on 
Training: 

Nos on Nos on 
Training: Training: 

ConsortIum 
Group 
meeting 

Capital budget prlOmised and Commence Evaluation of Plannmg Phase 2 of Replacementl Budget and lists for 97/98 set 
identified for 1996/97 (DoR) replacement/enhancement replacementl replacement (97/98) Endorsement 

~.~====~.~~ .... enhancement ... • Schedule to 

Prioriused replacement list r-___ +-___ + ___ --f ____ +-IIT_M_ ' -----1----1----,------+-----f SMT 

... 
(ITM & DoR) Areas Areas Areas Areas ... . Completed: Completed: Completed: Completed: 

Capnal budget prioritised and 
Identified fo r 1996/97 (OoR ) 

• • 
R~'commend
auons 
presented 

Planning the pilot lmk + 

Finance with Busmess DIvision • 

Preventative Implementation of Schedule 
Maintenance 
Schedule ... • finalised 

Funding Identified and Commerce System ~"'''----------f~ • Installation 

• • 
Fundlllg identified for Intranet 
(Lincoln Campus) ... . 

Planning the pilot link
Finance with Business DiviSion ... . Implementation of Intranet 

(Lincoln Campus) ... 
Plannmg the pilot lmk
Finance with Business 

Publish 
standards 

Implementation across College • Div1slon ... 

A strategic approach must 

encompass all. It has to be 

compulsory and directed from 

the top. 

a senior manager 

Senior managers must understand 

the potential of ILT and it is 

important to exploit the good 

practice of middle managers within 

the constraints of the overarching 

strategic framework. 

a senior manager 

• .. 

Areas 
Completed: 

Evaluation of 
Mallltenance 
Schedulr 

Evaluation of 
Finance! 
Busmess Lmk 

Evaluation of 
Intranet 
(Lmcoln 
Campus) 

Evaluarion of 
Standards 
(JTStrategy 
Group) 

Areas Areas 
Complettd: Completed: 

Continue Implementation 

Areas 
Completed: 

Schedule of 
97/98 • .... r-------------------I.~ prepared 

Commence 
process of 
linking of 
Technology 
Division 
Casted 
strategy 
produced 

Revision and 
implement-

necessary 

Commence Implementation subject 10 budget Evaluation of both systems 
and recommendations for 
extension 97/98~ 

availibility ... • 

figure 10 

Annual Review of Intranel 
and re<ommendations for 
development ... .. 

Review 
Standards 

North Lincolnshire College 

Extract from operational plan 1996 - 97 

(Example only: every college is likely to 

have different requirements and its own 

internal 'shorthand' system.) 
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Ealing Tertiary College 

ILT and the 

Ealing Tertiary College (ETC) is a large multi-site further education college in West London. Director of 

Learning Services, Jon Pink, describes how strategic planning within the college is enabling ETC to take 

advantage of the benefits of IL T. 

strategic planning process 
At the top levels of our corporate strategic plan there is little specific mention of ILT. We view the 

application of ILT as a mechanism to enable us to achieve our broader aims rather than as an end in 

itself. In fact, of our five corporate objectives only one makes any mention of technology. It is not until 

director strategy level (see the planning model in use at the college outlined in figure 11) that any 

substantial mention is made of ILT. 

At director strategy level, each director should include references to the appropriate application of ILT for 

his/her particular areas of responsibility. For example, the director with responsibility for the academic 

strategy will include in his/her strategies how ILT will be used to change and enhance the learning 

process; and the director responsible for ILT will produce an information strategy, an information systems 

strategy and an information technology strategy. 

Although I am senior manager with direct responsibility for ILT in the college, it is a requirement that all 

senior managers take responsibility for ILT in the context of their specific roles. This is recognised in the 

job description of all senior managers in the following statement: 

To ensure that an IT strategy is developed and implemented to underpin the strategic responsibility 

associated with the post. 

My role as senior manager with overall responsibility for ILT is to set corporate standards and to act as a 

catalyst for change. The Finance Director's main responsibility is the financial strategy and plan, but 

he/she also needs to have a view on how ILT can be used to provide an effective finance service. My role 

is not to directly influence every application of ILT in the college, but to make sure the various strands 

come together. I am aiming for a decentralisation of ILT responsibility so that users can directly influence 

the role of ILT in their function and obtain IT systems to meet their needs, within the corporate framework 

I have set out. 

The policy statements on ILT in the various director strategies will be reflected in more detail in divisional 

business and operational plans which emerge at a later stage in the planning process. Effective ILT 

applications should arise from a rational development of divisional plans based on corporate and director 

strategies. In other words, ILT applications tend to fall out at the end of the planning process where they 

are justifiable in the context of the broader corporate strategy. 



figure 11 

Strategic Planning Cycle 
at Ealing Tertiary CoUege 

vIsIon our ideal world 

mIssIon our overall aim/goal 

corporate objectives 
whar we need to achieve to meer rhe 

mission, and rhe rargers for measuremenr 

corpora te stra tegies whar we aim to do to achieve 
rhe corporare objecrives 

director strategies whar each directOr will do to enable 
rhe organisarion to meer irs objecrives 

business plans 
whar each division will do to enable rhe 

directOr's srraregies to be achieved 

operational plans whar each parr of rhe division will do to 

achieve rhe business plan 

In the budgeting process, capital bids made by 

divisions arise from their operational plans. These 

should in turn be tied back to their business plans. 

Capital bids may also be as a result of an 

overarching ILT development, such as network 

infrastructure. I co-ordinate the process to ensure 

that ILT-related bids are sensible and meet corporate 

objectives. For example, this year we will allocate 

portable PCs to all lecturing staff. As these PCs allow 

staff to access e-mail and corporate information on 

an intranet, this expenditure will help to contribute to 

the achievement of corporate objective 4: To 

establish a culture of shared values, maximising the 

contribution from each member of the staff team. We 

have also spent a substantial amount upgrading all 

existing PCs to run Windows 95. This relates to 

corporate objective 5: To manage an exciting and 

comprehensive product portfolio. fully exploiting the 

opportunities provided by new and developing 

technologies. The link between investment and 

objectives should be clear. 

It is important that there is an explicit link between 

the various levels of planning. It should be clear, for 

example, in a division's operational plan why, in the 

context of the broader strategic picture, something is 

being done. A framework for overall planning should 

include a consideration of what information is needed 

for each level, how that information will be 

documented, and how the documents fit together. 

Whatever system is developed, it is important to be 

able to understand where decisions come from and 

where they can be traced back to. 

It is helpful to be able to document the link between 

operational decisions and corporate objectives 

through standard documentation. We initially devised 

a set of standard documentation, but my advice 

would be don't be too prescriptive or concerned to 

get it right first time. 
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'l> Increase access to 1.5, 
~ and availability of 5.3, c 
0 IT equipment for 5.4 ." 
~ learn ing ~ 

"2 

~ 
..2 
.5 

d 2 Raise staff 2 4.1, 2 
.E awareness of the 5.4 
'" c impact of ILT on '" ~ FE colleges 

0:: 

3 Introduce use of 3 1.5, 3 
ILT in home and 5.3, 
in the workplace 5.4 
as an integral part 
of delivery 

4 Produce 4 3.3, 4 
investm ent 4.1 
schedu les for the 
introduction of 
ILT 

5 Define minimum 5 3.3 5 
ski ll requirements 
for staff and 
contribute to staff 
development 
programmes to 
achieve them 

figllre 12 

Ealing Tertiary College 

Critical Success Factors 1997 - 2000 

Director: Learning Services - Use of ILT 

for effective and efficient learning 

(Example only: every college is likely to 

have different requirements and its own 

internal 'shorthand' system.) 

Beneath the structure outlined in figure 11 on page 25 we see the emergence of individual staff action 

plans which should relate directly to the divisional operational plans and so ultimately to corporate 

objectives. Some of these will refer directly to ILT in relation to involvement in development projects or 

perhaps personal skills development. 

I would not like to claim that we have got everything right and that it has worked fully, but the framework 

is helping us to get there. There is an anecdote about a man sweeping the floor at NASA. When a visitor 

asked him what his job was in the agency, he replied: "I'm helping to put a man on the moon." That's 

the culture and understanding of corporate objectives and mission statement we need to develop in 

our college. 

Set out and Appropriate 
monitor against equipment for 
service level ILT delivery 
agreements 

Staff can use ILT 2 Collection of 2 
effecti vel y to relevant papers/ 
improve learning documents 

Programmes meet 3 Learning styles 3 
co llege agreed and methods 
quality standards applicable for 

the use of ILT 

The investment 4 Appropriateness 4 
protects and of ILT for 
improves the learning 
quality of 
learning 

Quality standard 5 Skill levels 5 
for ski lls required 

Capital for 
PCs Upgrade 
existing PCs 

Staff time 

Capital for ILT 
IT support 
time 

Staff time 

Staff time 

1 

2 

3 

4 

5 

d.lte for 
completion 

September 1997 

April 1998 

September 1988 

December 1997 

November 1997 

IT support 
measures and 
improves 
performance 
Student/PC 
ratio> 6.5:1 

2 Staff aware-
ness sessions 
Staff/PC ratio 
> 2:1 PCs in 
all staff rooms 

3 1000 students 
learning 
remotely 
using ILT 

4 Investment 
schedules 

5 Skill require-
ments defined: 
30% of staff 
meet standards 



Senior management support 

is central to successful 

development. A committed 

principal will make sure that 

the ILT committee's role is 

sacrosanct and will not allow 

it to be by-passed. 

a senior manager 

Having a senior manager with responsibility for the overall co-ordination and development of ILT in 

this college has been crucial to our achieving the development we have within a short space of 

time. The alternative scenario, where this responsibility is taken by a computer manager or an MIS 

manager working through a nominated director, does not give ILT the recognition and status it 

deserves. In my opinion, this leads to pockets of good practice, but not to the integrated 

development of ILT throughout the college. The person leading on ILT needs to have authority in 

the college, appropriate expertise if he/she IS to have credibility and also a real passion for ILT. 

Also of great importance is the support and commitment of the principal and the corporation. If 

this can be achieved, the college will gain the real business benefits and the uncommitted can be 

persuaded. 

IT development 
and group structure 

The college has an IT Strategy Group to oversee 

development. This, however, is not the only group 

concerned with IT issues. The college operates a 

network of groups, each of which addresses IT within 

a particular context. These IT groups are organised 

into three levels to address: 

long-term strategic issues 

medium-term 

developmental issues 

short-term operational 

lssues. 
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layer 1 

layer 2 

layer 3 

figure 13 

IT Groups at 
Ealing Tertiary 
College 

The focus of the groups on particular levels of issues determines the membership, which is drawn 

mainly from the corresponding layer of the staffing structure - the IT Strategy Group members, for 

example, being drawn from the SMT. Each group has terms of reference appropriate to its brief 

and membership. 

terms of reference 

• Assess the impact of IT on business goals 

• Recommend changes in business 

operation in the light of IT developments 

• Recommend priorities for development 

projects 

• Recommend IT policy 

• Set up project teams to implement 

development projects 

• Monitor and review progress of project 

teams 

• Consider reports from operational groups 

and strategic group 

• Identify areas for IT development 

• Provide reports to inform strategic 

planning 

membership 

Four senior managers representing : 

• Business Direction 

• IT Strategy 

• Academic Strategy 

• Management Information 

At least one senior manager and 

representation from the following areas: 

IT Curriculum Development 

• IT Strategy Group 

• Each Site User Group 

• LRC Manager 

• IT Support Manager 

MIS Development Group 

• IT Strategy Group 

• Management Information 

• Each MIS User Group 

• IT Support Manager 



terms of reference membership 

• Report on operational matters IT Site User Group 

• Recommend resource requirements for 

the following year 

At least one middle manager and 

representation from: 

• Recommend action plans for correcting 

areas of difficulty 

• Provide feedback to inform development 

and strategic planning 

• Each programme area 

• Site LRC 

• IT support services 

• Other interested staff 

MIS User Group 

Each group chosen to represent users of MIS, 

the size and membership determined by the 

senior manager for that area. The groups will 

be drawn from: 

• Finance 

• Registry 

• Human resources 

• Estates and services 

• Marketing 

• Programme areas 

• LRC 

Focus on business goals within a clearly 

defined framework and planning cycle. Do not 

focus on ILT in the first case. 

All senior managers have to take responsibility 

for IT in their areas, though one senior 

manager must have responsibility for leading 

and co-ordinating the effort. 

ILT investment should only be made in 

support of the corporate objectives in the 

strategic plan. Investment is high and you can't 

afford to get it wrong: ILT must be used 

effectively for real business benefits. 
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Further reading 

Furthering Learning: 

a proposal for the role and potential of ILT 

into the 21 st century (NILTA) 

Managing IT: 

a planning tool for senior managers (NCET) 

Reviewing IT: 

materials to help colleges review their 

IT provision (NCET) 

Managing Change in Higher Education: 

a Learning Environment Architecture, 

Ford et a/ (Open University Press) 

Towards Better Student Tracking Systems (FEDA) 

Information and Learning Technology: 

a development handbook, Terry Cowham (FEDA) 

A Guide to the Cost Effectiveness of 

Technology-Based Training (DfEE) 


	#001417, Howard Lincoln (1998), Planning for ILT in Further Education



